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DIRECTIONS

Application for a Renewal Charter

Parties interested in submitting a renewal application for a charter school should
familiarize themselves with all applicable state statutes and regulations contained within
this document.

Local School Districts/School Boards may have developed a Charter Schools renewal
application form for approval at the local level that requires additional information,
however for the purposes of seeking State Board of Education & Early Development
approval, this renewal application form MUST be used. Sufficient evidence must be
presented to address all sections of this renewal application form for the department to
deem the renewal application compliant and forward to the State Board of Education for
approval.

Timeline:
Applicants must follow all local procedures to seek Charter School approval by their local
boards.

Not later than 30 days after a local school board's decision to approve a renewal
application for a charter school, the local school board must forward the renewal
application to the State Board of Education & Early Development for review and
approval by mailing to the department:
(1) the complete renewal application filed with the local school board, including all
supporting documents required;
(2) the written decision of the local school board;
(3) all other materials considered by the local school board in support or in opposition
to the renewal application; and
(4) the minutes of the local school board meeting at which the charter was approved.

In the event the local school district/local board has a separate renewal application form
that differs from the state required form, it is the responsibility of the Charter School to
transfer complete responses to the department form.

An original and 4 copies of the DEED Charter School Renewal Application Form should
be mailed to:

Alaska Department of Education & Early Development
Attn: Charter School Program Manager
P.O. Box 110500
Juneau, Alaska 99811-0500

Please also submit via email an electronic copy of the renewal application form to
joni.mccarty@alaska.gov
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A renewal application approved by a local school board and submitted to the
department must be received by the department at least 90 days before the next
regularly scheduled meeting of the State Board of Education and Early Development. See
the State Board schedule (education.alaska.gov/State_Board) for a list of upcoming
Board meetings.

A renewal application for a charter school approved by a local school board may not be
submitted to the department more than 12 months before the expiration of the existing
contract.

Required Format:
1. Not more than 200 pages single-sided, unbound, in 12 point font.
2. ALL pages numbered in consecutive order (i.e. 1, 2, 3,…200).
3. A table of contents.
4. Follow in numerical order the numbered sections and sub-elements of the

application.
5. ALL numbered sections and sub-elements must be addressed.

Upon receipt, the renewal application will go through a technical review committee to
determine if any additional information is necessary. Addressing each section with
sufficient detail and evidence examples will decrease the likelihood of additional
information being requested.

Once the technical review committee agrees the applicant has demonstrated
compliance, the renewal application will be scheduled to be addressed by the State
Board of Education & Early Development at their next meeting.
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Charter School Renewal Application

Please provide narrative responses to the following areas. If referencing evidence within a
document that is included as an appendix, please also provide sufficient detail in the
narrative response for review purposes.

Section 1: Establishment of the Charter at the local level

i. Provide the primary purpose of the charter and how it specifically differs from other
educational options available in the community. Provide a narrative to describe how the
charter has changed since the last application. AS 14.03.265(a)(1-3)

When Effie Kokrine visited Fairbanks schools as an elder with the Alaska Native
Education Program she always carried a small suitcase filled with a treasure trove of
traditional Athabascan tools and artifacts which she used to illustrate the skills, ingenuity,
and values that she learned growing up in Interior Alaska. Woven into her presentations were
a wealth of demonstrations, stories and humor that engaged young and old in a journey
through life's many lessons-lessons that are just as relevant today as they were in her lifetime.

Both Effie Kokrine and Howard Luke were hard workers, became champion dog
mushers, took an active role in the life of their community, served as strong advocates for
education, and earned the title of respected Elder. As such, their lives serve as exemplary role
models around which to build an educational program that guides young people to become
strong, confident, responsible and capable adults. The Effie Kokrine Charter School is designed
to meet that challenge...
Ray Barnhardt, Professor of Cross Cultural Studies, founding member of EKCS Academic
Policy Committee

Alaska Charter School Law allows community members, including teachers and parents who

see a need, to devise and operate independent public schools in order to implement

innovative approaches for students and families.

Effie Kokrine Charter School (Effie) originated from the Fairbanks Native communities’

desire to address the high dropout rate for Alaska Native students in the Fairbanks

Northstar Borough School District.

Effie has gone through a process of continuous evolution, drawing extensively from

Indigenous pedagogies, educational research, our personal experience, and extensive

parental input to develop the program that exists today and will be outlined in this

document. Since the schools inception five foundational beliefs have guided our work-
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● AK Native Cultural Values guide everything we do at Effie Kokrine.

● Indigenous history and cultural practices are tied into the curriculum at Effie Kokrine,

allowing students to gain knowledge about their family and culture.

● Staff at Effie Kokrine have strong relationships with students and families.

● Staff at Effie Kokrine work to personalize learning for each student based on their life

circumstances and academic interests.

● Every student leaves Effie Kokrine with the skills they need to be self-sufficient, to be

independent, and to pursue their goals.

All of the application (Charter) components, including the educational program and the

administrative elements, are a product of this 20 year evolution since Effie first opened its

doors in 2005. We also realize that Effie must retain flexibility to propose future changes to

our program in order to respond to the changing needs we encounter in order to ensure an

effective learning environment. Any future changes to this Charter will be negotiated with

the FNSBSD School Board.

Changes since last Charter Renewal

A variety of changes have been made since our last charter renewal.
● The Head Teacher position was converted to a Principal position.
● The funding for the Early College Program ended and has been replaced by TCC GO.
● Revised APC Bylaws were adopted.
● The name of the school was changed back to EKCS.

ii. Provide evidence of the local school board approval of the reapplication for the charter
school marked as Appendix A. AS 14.03.250(b)

Pending FNSBSD Board action

iii. Provide evidence of the signed contract between the charter school and the local school
board containing all required elements under AS 14.03.255(c) marked as Appendix B.
AS 14.03.255(c)(1-14)

Pending FNSBSD Board action

iv. Provide either the charter school’s bylaws marked as Appendix C or an indication on the
signed assurance page that the bylaws previously submitted to the department in the
initial application or previous renewal applications have not changed. 4 AAC 33.110(a)(4)
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See Appendix C

v. Provide evidence of the Academic Policy Committee (APC) consisting of parents of
students attending the school, teachers, and school employees. Evidence includes a list
of the members of the APC and their qualifications, as well as the written minutes from
meetings where the charter school met with the academic policy committee to fulfill the
requirement of at least once each year monitoring the progress in achieving the
committee's policies and goals. Mark as Appendix D. AS 14.03.250(a), AS
14.03.255(b)(4), 4 AAC 33.110(a)(1)

The Effie Academic Policy Committee supervises the academic operation of the school and

ensures the fulfillment of the mission of the school.

The APC meets at least six times per year and is made up of three faculty members, five

“stakeholders” from our school community, and the administrator. APC members serve three

year terms and are selected as vacancies occur. The community member vacancies are filled by

a majority vote of the parents from a candidate slate of two nominated by the outgoing board.

The APC for the 2023-24 school year included Tanya Garnett (President and Effie parent),

Bennett Wong (Vice President and Effie teacher), Josh Snow (Principal), Methanie Ongtooguk (

Effie parent), Heather McFarlin (Effie parent) Olga Skinner (Secretary and UAF representative),

Eliza Winfrey (Elder seat and parent), Michelle Sopoliga ( Effie teacher), and Micah Bador (Effie

classified staff member).

A continuing responsibility of the Academic Policy Committee is to:

● Maintain the vision, Mission and Goals as outlined in the Charter.

● promote communication within the school community.

● Select and evaluate the Principal.

● Approve the operating budget prior to submission.

● Revise or draft policy

● Address building issues

● Address concerns or appeals from parents, staff or students.

● Monitor and approve the use of new curriculum materials.
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2023-24 School Goals (Adopted by APC)

1. Provide cultural immersion activities across grade-levels that allow students to pursue
in-depth understanding of the culture of which they are members.

2. Expand opportunities for all students to strengthen their heritage language.

3. Create opportunities for Teachers / staff members to strengthen their knowledge of
Alaska Native cultures.

4. Support teachers to identify and utilize instructional strategies to connect academic
content to traditional and contemporary Alaska native knowledge and the historical,
social, political, and economic experiences and revitalization of Alaska Native
communities.

See Appendix D- APC Minutes

References: AS 14.03.250. Application for charter schools, AS 14.03.255(c)(1-14) Organization
and operation of a charter school, AS 14.03.265 Admission, 4 AAC 33.110 Charter school
application and review procedure.

Use the reviewer rating template below to fill in the page numbers to depict the location of the
responses for each sub-element. Do not use the reviewer’s notes column.

Reviewer Rating Template

Section 1 Page Number location(s) of
response(s) including
Appendices

Reviewer’s notes
Rating:
Compliant/Noncompliant

Purpose 4-5

Evidence of board approval   Appendix A (page 39)

Evidence of signed contract
with all required elements

See required element below
(items 1-14)

1. Description of

educational program

13-15
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Section 1 Page Number location(s) of
response(s) including
Appendices

Reviewer’s notes
Rating:
Compliant/Noncompliant

2. Specific levels of

achievement for the

education program

16-18

3. Admissions Policy and

Procedures

 23   

4. Administrative

Policies

5. Statement of Charter

funding

24-25, 41

6. Method of

accountability for

receipts and

expenditures

24-25, 42

7. Location and

description of facility

 22   

8. Name of teachers

who by agreement

will teach in the

charter

42-43

9. Teacher to student

ratio

13-15, 43

10. Number of students

to be served

 43    

11. Term of contract (not

to exceed 10 years)

 40   

12. Termination Clause 44-45
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Section 1 Page Number location(s) of
response(s) including
Appendices

Reviewer’s notes
Rating:
Compliant/Noncompliant

13. Statement of state

and federal law

compliance

 40    

14. Exemptions or

requirements

included in contract

 46    

Evidence of bylaws or
assurance

47-55

Evidence of APC, including list
of names/qualifications,
meeting minutes

 6, 56-91    

Section 2: Organization and Administration

i. Provide information on how the charter school is administered to ensure that the terms
of the contract required by AS 14.03.255 (c) are being met; including who is responsible
and what mechanism(s) they use. AS 14.03.255(b)(2)

Administration

Effie has a principal who has a type b certification. This is a change from the previous charter
application. This change was made due to the unique demands of operating a charter high
school and to put the school in the best possible position when recruiting future administrators.
The principal is responsible for all administrative duties and communication between Effie and
the FNSBSD administration. The Effie Academic Policy Committee evaluates the principal,
supervises the academic operation of the school and ensures the fulfillment of the school’s
mission.

Operational Powers

Effie is responsible for its own operations within the limitations of any funding provided by

the FNSBSD and other revenues derived by the school consistent with law. Effie has the

authority to independently exercise, also consistent with federal and state law, the following

powers (including such other powers as provided for elsewhere in this Charter): Contract for

goods and services, prepare a budget, select personnel, procure insurance, lease facilities for
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school purposes; purchase, lease, or rent furniture, equipment and supplies and accept and

expend gifts, donations or grants of any kind in accordance with such conditions prescribed

by the donor as are consistent with law and not contrary to any terms of this Charter. The

FNSBSD shall be given written notice of all accepted gifts, donations, and grants, and any

conditions thereof. Any equipment, supplies or other materials received from grants or

donations shall be retained by Effie upon the completion or termination of the Charter. In

exercising these powers, Effie shall comply with all applicable FNSBSD policies unless a

specific waiver is obtained.

Rights as a Public School

As a public school within FNSBSD, Effie receives full access to FNSBSD resources, which are

normally available to any other public school in the FNSBSD. FNSBSD makes available films,

books, software, art kits, art specialist, reference materials, audiovisual and other equipment as

is normally provided to other public schools. FNSBSD provides Effie access to districtwide

Library Media Services the same as it does for other schools. Effie has access to inter-school

mail services and participates in the equipment surplus program. Staff may attend classes for

FNSBSD teachers and apply for special grants and programs the same as any other teacher in

the FNSBSD.

Commitment to Nondiscrimination Practices

Effie shall comply with all applicable federal, state and local laws, rules and regulations,

including, without limitation, the constitutional provisions prohibiting discrimination on the

basis of disability, age, race, color, gender, national origin, religion or ancestry.

Nonsectarian Status

Effie shall operate, in all respects, as a nonsectarian public school. Effie shall not be affiliated

with any sectarian school or religious organization.

ii. Provide the written administrative policy manual utilized by the charter or an indication
on the signed assurance page that the policy manual submitted to the department in the
initial application or previous renewal applications has not changed. Mark as Appendix
E. 4 AAC 33.110(a)(13)

The FNSBSD, as the chartering agency for Effie Kokrine Charter School, makes its policies

available on its website (https://www.boardpolicyonline.com/?B=fAIRBANKS) and provides

pertinent regulations and school rules and procedures in staff and student handbooks. Effie

Kokrine Charter School will adopt those School District policies, except as waived in the

contract between it and the FNSBSD (see Appendix E), and operate in compliance with the
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terms of the contract. As employees of the School District, all employees of the school will be

guided by School District personnel policies.

The Charter School Act permits charter schools to operate free from specified state and local

rules and regulations in order to effect innovative educational reform. Effie requires that it be

permitted to operate free from those specified policies. Effie operates in compliance with all

other FNSBSD policies and regulations and all applicable federal, state, and local laws, rules, and

regulations unless specifically waived. Waivers from specific FNSBSD policies or regulations may

be requested by Effie by submitting a written request to the School Board. The request shall

include the reasons Effie is in need of or desires the waiver. Waivers of the policies and

regulations may be granted only to the extent permitted by state law. In the event FNSBSD

policy or regulation from which Effie is requesting a waiver is required by state regulation,

FNSBSD agrees to jointly request such a waiver from the State Board.

The waivers requested by Effie are subject to the following assumptions:

● FNSBSD policies, and their accompanying regulations, may be waived by the FNSBSD or

by the contract between Effie and the Board.

● By not receiving a waiver for a FNSBSD Board policy or regulation, it is understood that

the Effie APC has adopted the policy or regulation as its own. Compliance will be

consistent with federal and state law and the contract between Effie and the Board. It is

further understood that the premises, services, resources, personnel, students, etc.

contained in the policy or regulation pertain to Effie premises, services, personnel,

students, etc. unless it is otherwise specifically agreed to by the FNSBSD Board.

Subsequent changes to such policies and regulations also apply to Effie unless waived by

the FNSBSD Board.

● Waivers are requested for three reasons: 1) to delegate governing authority from the

FNSBSD Board to the Effie APC; 2) to change the substance of a policy or regulation; 3) to

delete a policy or regulation.

See Appendix E for Waivers

iii. Provide evidence that the charter school met regularly with parents and with teachers of
the charter school to review, evaluate, and improve operations of the charter school,
including any review recommendations. AS 14.03.255(b)(3)

The Effie APC meets monthly to discuss the operation of the school. Parents not serving on the
APC have and will continue to be welcome at APC meetings, where the first 15 minutes are
reserved for parent comments. In addition the school conducted a strategic planning process in
2022/23 that included extensive parent involvement.
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See Appendix D for APC minutes.

iv. Provide evidence that the charter school met with the APC at least once a year to
monitor progress in achieving the committee’s policies and goals. AS 14.03.255(b)(4)

See Appendix D for APC minutes.

v. Provide a description of the school schedule and calendar. 4 AAC 33.110(a)(9)

The School Day

The school day is from 9:50 am to 3:45 pm. The day is structured differently for the Junior High

cohort and the High School cohorts.

School Calendar

The Effie calendar encompasses a minimum of 180 days. Effie operates under a semester

system. The school year begins one week earlier than other schools in the FNSBSD in order to

accommodate a 1 week Subsistence Break in September. This break is consistent with the

mission of our charter. Effie reserves the right to alter our calendar based on the needs of our

parents and our educational program. Effie's staff may attend any FNSBSD inservice

(Professional Development) but are not required to attend those in-services if the school

determines the subject to be not applicable to their program. Effie's staff attends any in-services

mandated by the district, state and federal government.

vi. If applicable: Provide information on alternative educational options for students not
wishing to attend the charter if the charter school is the only school in the community.
4 AAC 33.110(a)(12)

References: AS 14.03.255. Organization and operation of a charter school, 4 AAC 33.110 Charter

school application and review procedure.

Use the reviewer rating template below to fill in the page numbers to depict the location of the
responses for each sub-element. Do not use the reviewer’s notes column.

Reviewer Rating Template

Section 2 Page Number location(s) of
response(s) including
Appendices

Reviewer’s notes
Rating:
Compliant/Noncompliant

Description of administrative
oversight

9-12
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Section 2 Page Number location(s) of
response(s) including
Appendices

Reviewer’s notes
Rating:
Compliant/Noncompliant

Evidence of written
administrative policy manual
or assurance

 11    

Evidence of regular parent
and teacher contacts for
continuous improvement

 11  

Evidence of annual APC
meeting

56-91

Description of school
schedule and calendar

 12    

Alternative options for
students if no other
educational program exists

“not applicable”

Section 3: Educational Program and Student Achievement

i. Provide a description of the educational program to be offered at the charter school
including specific teaching methods that benefit an age group, grade level or specific
type of student and examples of curriculum utilized. AS 14.03.255(c)(1), AS
14.03.265(a)(1-3), 4 AAC 33.110(a)(5)

Junior High Program:

The Effie Junior High Program consists of self-contained classrooms made up of less than 20
students. Teachers are generalists responsible for all subject areas (Math, Language Arts,
Science, Social Studies and Physical Education). Teachers utilize the Effie Kokrine Cultural Values
and the Alaska Standards for Culturally Responsive Schools as guides for instructional planning
and teaching.

The Junior High Program emphasizes the following areas -

● Small class sizes with a student-teacher ratio not to exceed 20 to 1.
● Personalized instruction tailored to individual student needs.
● The opportunity to regularly engage in Cultural activities.
● The utilization of data to develop interventions to ensure student growth.
● The development of work habits and study skills.
● A specific focus on literacy skills with the goal of all students meeting growth targets.
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High School Program:

The high school program utilizes FNSBSD curricular requirements in the core content areas of

Math, Science, English and Social Studies. Alaska State Standards are an essential element of

course instruction and assessment. Individual coursework is designed utilizing the AK Standards

for Culturally Responsive Schools. Additionally, the following elements are integral to

structuring a high school program that achieves the mission of the school as outlined by this

charter:

Cohorts- Students are grouped into two cohorts (9th/10th graders and 11th/12th graders). Effie

recognizes that younger students benefit from the guidance and mentoring of older peers.

Mixed age cohorts also facilitate the strong emphasis on personalizing instruction to individual

student needs. Finally, utilizing mixed age cohorts allows the small high school team to offer

required coursework in the most efficient manner.

Native Language Instruction- According to the Alaska Standards for a Culturally Responsive

School, “A culturally responsive school provides opportunities for students to learn in their

heritage language.” Due to our geographic location in an urban center with multiple AK Native

language groups represented in our student population, this presents a unique challenge.

Through a collaboration with the Alaska Native Language Center (UAF) and Doyon Languages,

Effie Kokrine offers courses in multiple Alaska Native languages. These classes also allow

students to meet the World Languages requirements of the Alaska Performance Scholarship in a

manner consistent with the school’s mission.

Advisory- One of the schools key foundational beliefs is that staff will have strong relationships

with students and families. Advisory provides an effective means to achieve this. All students

are part of a grade-level advisory. The Advisor provides every student with an adult advocate in

the school and families with a personalized point of contact. Advisory groups participate in

weekly activities that build a strong school culture around the Alaska Native Cultural Values.

Additionally, during weekly sessions students track academic and personal goals, practice

reflective writing, and plan for post-secondary life.

Introduction to College Level coursework (TCC GO):

Effie provides the opportunity for students to experience college level coursework. Students

enroll in dual-credit classes through the TCC GO Program free of charge. TCC GO provides

career exploration opportunities and supports access to educational credentialing (tuition for

dual credit courses) through a collaboration with the UAF School of Management. The program

specifically targets students who are first in the family to attempt college coursework and
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utilizes a specific system of supports to help students learn to navigate the entire process

including, setting up a student account, enrolling in courses, and working with financial aid.

The High School Program emphasizes:

• Small class sizes with student/teacher ratio of 25 to 1 or less.

• Personalized instruction to address individual student needs.

• Cultural knowledge through the incorporation of Alaska Native content .

• Proficiency on state-mandated assessments.

• The development of work habits and study skills.

• Guiding students in making post-secondary choices including completion of bachelors,

associates, and certification programs.

• Cultural activities and cultural oriented elective offerings.

Curriculum

As discussed in the Program Description, the JH and HS Programs each utilize FNSBSD

Curriculum framed using the Alaska Standards for Culturally-Responsive Schools (see Appendix

F)

Teaching Methods:

Effie Kokrine Teachers strive to meet the following Cultural Standards for Educators-
● Utilize elder expertise in multiple ways in their teaching.
● Provide opportunities for students to learn through observation hand-on demonstration

of cultural knowledge and skills.
● Regularly engage students in appropriate projects and experiential learning activities in

the surrounding environment.
● Provide integrated learning activities organized around themes of local significance and

across subject areas.
● Reinforce students' sense of cultural identity and place in the world.

Instruction in math consists of lecture, small group work, and individualized practice time. Math

classes at Effie Kokrine have the smallest student-teacher ratio of all classes offered. Instruction

in English consists of whole-class, small-group and individualized instruction. All English classes

incorporate texts by Alaska Native authors. Instruction in science consists of lecture and

laboratory activities. Science classes at Effie Kokrine are designed to give students a strong basis

in scientific theory using place-based education with an emphasis on blending cultural

knowledge and current scientific theory. Instruction in Social Studies consists of whole-class,

small group and individualized instruction. Alaskan Native themes and content are incorporated

into all social studies offerings.
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ii. Provide evidence of a written instructional program that addresses state content
standards under 4 AAC 04 and aligns with the content on the statewide assessment
system under 4 AAC 06.710-4 AAC 06.790 marked as Appendix F. 4 AAC 33.110(a)(6)

See Appendix
iii. Provide a description of plans for serving special education, vocational education, gifted,

and bilingual students. 4 AAC 33.110(a)(10)

Special Education

Effie delivers special education services that comply with FNSBSD policy and state and federal

law. All students with disabilities whose least restrictive environment (LRE) has been

determined by the IEP team to include Effie Kokrine’s educational setting are provided with

complete services as legally set forth in their IEP, 504 or ELL plan. Students, determined to

need a more restrictive setting, are served in district-wide special education programs.

Students with disabilities and those who are English learners with limited English proficiency

benefit from the accommodations available to all Effie Kokrine students, including curriculum

materials differentiated to the appropriate reading and math levels, extended time on tests, and

small group study and testing arrangements. Currently Effie services 44 students with IEP’s. This

represents 30% of the student population.

iv. Provide the written objectives for program achievement desired by the charter. Include
information on the progress of the charter to date in reaching the objectives. Include in
this section information on ASPI star rating, comparisons of state assessments for the
school to district and state averages, as well as student performance by disaggregated
groups. Include a synopsis of how students in your school are performing. Also include
information on how the charter addresses the needs of students who do not perform at
acceptable levels of proficiency. 4 AAC 33.110(a)(7)

1. Attendance: Work with families to address issues that contribute to absenteeism with
the goal of achieving 90% attendance.
● In 2024-25 the Effie staff implemented an Attendance Support Plan closely

tracking attendance data and regularly communicating with students and
families. Additionally, staff is recognizing students with 90% or better daily
attendance through weekly raffles and quarterly assemblies.

● Challenges- Daily school bus service was stopped in 2021 during COVID due to a
driver shortage. Bus service has not been restarted.
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2. Cultural Activities: Offer cultural activities and opportunities for all students to practice
traditional Native values throughout the school year.
● In 2024-25, the Alaska Native Education Program (FNSBSD) is funding a ½ day

Elder instructor and a part time Culture-bearer to work directly with students on
cultural activities.

● Effie has implemented a system of tracking student engagement in cultural
activities over the course of the year with the goal of linking this to indicators of
academic success .

● After working under the guidance of an elder in 2023-2024, Effie students are
independently undertaking an annual traditional moose-hide tanning project
which involves acting as mentors and teaching the process to younger students
in the school.

3. Literacy: Increase reading growth of students grades 7-9 by 2% per year (Reading MAP
Growth Spring 24 to Spring 25-% of students at 40% or higher).
● According to Spring 24 MAP data for Effie, 34.5% of students were at or above

the benchmark (40th percentile).
● Effie is benchmark testing all students grades 7-11 each fall in order to provide

teachers with a current base-line reading levels for each student. Interventions
across content areas are incorporated utilizing this data

● The 7th and 8th grade is utilizing Lexia with all students to supplement classroom
instruction.

4. Elders in the School: Provide weekly opportunities for students to interact, both
formally and informally with Elders in the school.
● In 2024-25, the Alaska Native Education Program (FNSBSD) is funding a ½ day

Elder instructor in the school.
● In 2024-25, Fairbanks Native Association is funding an Elder Ambassador to

greet students at the beginning of the school day.

5. Small Classes (Student-Teacher Ratio): Limit class size to no more than 1:25 in order to
maintain a family-like atmosphere, increase learning and meet the individual needs of
students,
● JH classes have a student-teacher ratio of less than 1:20.
● HS classes have a student-teacher ratio of less than 1:25.

6. Native Language Instruction: Provide all students the opportunity to take classes in their
Native language.
● In 22-23 Doyon foundation was awarded a grant to fund a Daily Language Online

in the Classroom Program in partnership with Effie Kokrine.
● Currently a semester long Native language class utilizing the Doyon Languages

Online resources is available to all students grades 9-12
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7. Graduation Success: Implement a program to achieve a 2% increase in graduation rate
each year.
● Effie’s graduation rate increased 6.9% (over the previous year) in 2023-2024.
● Effie utilizes a Grade-level Advisory model to work closely with students and

families to support graduation success.
● Effie offers a two-week Credit Recovery program at the end of the school year to

assist students who are struggling to graduate in 4 years.

Testing Information

Effie students participate in district and state testing. See Appendix G for a comparison of Effie’s

performance on PEAKS with district and state averages for the 2022-23 and 2023-24 school

years.

2022-2023 (AK STAR)

● ELA: 38% of students “meet standards” (Level 3 or 4)
● Math: 16% of students “meet standards” (Level 3 or 4)
● Science: 23% of students ”meet standards” (Level 3 or 4)

2023-2024 (AK STAR)

● ELA: 11% of students “meet standards” (Level 3 or 4)
● Math: 34% of students “meet standards” (Level 3 or 4)
● Science: 18.6% of students ”meet standards” (Level 3 or 4)

v. Provide a description of the mechanisms for student assessment utilized in addition to
those required by state law. 4 AAC 33.110(a)(5)

Reading Benchmarking-
All students grades 7-11 are benchmarked in the fall utilizing a short assessment
administered by a trained staff member. Benchmarking establishes a baseline measure of
reading proficiency and provides valuable information to classroom teachers.

Annual Map Testing-
Following the FNSBSD Assessment Plan, all students grades 7-9 are administered the Measures

of Academic Progress (MAP) during the fall and winter for reading, language, and math tests.

MAP is a computer-based assessment that creates a personalized exam by adapting to each

student's learning level.

Student Portfolios-

All students compile and present a portfolio of work at Parent/Student/Teacher conferences to

parent / guardians two times per year. Portfolios include work samples, written reflections and

student goals and placer students at the center of the conference format.
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References: AS 14.03.255. Organization and operation of a charter school, AS 14.03.265

Admission, 4 AAC 33.110 Charter School application and review procedure.

Use the reviewer rating template below to fill in the page numbers to depict the location of the
responses for each sub-element. Do not use the reviewer’s notes column.

Reviewer Rating Template

Section 3 Page Number location(s) of
response(s) including
Appendices

Reviewer’s notes
Rating:
Compliant/Noncompliant

Description of educational
program

 13-16          

Evidence of written
instructional program that
addresses content standards
and aligns with statewide
assessment system

 13-16, 96-120         

Description of plans for
serving special education,
vocational education, gifted
and bilingual students

 16          

Evidence of written
objectives for program
achievement, progress on
meeting objectives,
comparisons of disaggregated
assessment data to district
and state averages, and plans
to address students who do
not perform at acceptable
levels

 16-18, 121-128          

Description of the
mechanisms for student
assessment in addition to
those required by state law

  18         
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Section 4: Professional Development

i. Provide a description of and schedule for staff development activities. 4 AAC
33.110(a)(8)

The following is both a description and schedule of our previous two years of
professional development:

2022 - 2023
Professional Development #1 - 8/4/22-

● Alaska Native Cultural Values
● Sown to Grow- Goal setting with students
● Advisory Planning

Professional Development #2 - 8/5/22-
● Literacy- Lexia Implementation
● Advisory Planning

Professional Development #3 - 8/8/22-
● Literacy- Evidenced based vocabulary instruction
● Intro to Alaska Native organizations in Fairbanks
● Strategic Planning / Foundational Goals

Professional Development #4 - 9/27/22-
● Teach Like A Champion
● Teacher Goals Setting

Professional Development #5 - 11/11/22-
● Strategic Planning
● MAP Data review

Professional Development #6 - 1/20/23-
● Strategic Planning

2023-2024
Professional Development #1 - 8/4/23-

● Alaska Native Cultural Values (Round table with Elders)
● Our School Culture / Orienting New Staff Members and Students

Professional Development #2 - 8/7/23-
● Effie’s 5 Foundational Goals (Strategic Planning)
● Fundamental 5 Instructional Method

Professional Development #3 - 8/8/23-
● School Startup
● Advisory Planning
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Professional Development #4 - 9/15/23-

● School Startup- Teacher Goal Setting

● How to Benchmark reading test students

● Setting Instructional goals

Professional Development #5 - 11/ 22/23-

● Literacy

Professional Development #6 - 2/19/24-

● Evidence-based Vocabulary Instruction

● Introduction to FAB LAB

Professional Development #7 - 4/26/24-
● Standardized Testing data review

2024-2025

Professional Development #1 - 8/2/24-
● Effie’s History and Foundational Beliefs
● 24/25 School-wide Goals
● Advisory Planning

Professional Development #2 - 8/5/24-
● Supporting special education students
● IEP Snapshots

Professional Development #3 - 8/6/24-
● Evidence-based vocabulary instruction
● Benchmarking students

References: 4 AAC 33.110 Charter School application and review procedure.

Use the reviewer rating template below to fill in the page numbers to depict the location of the
responses for each sub-element. Do not use the reviewer’s notes column.

Reviewer Rating Template

Section 4 Page Number location(s) of
response(s) including
Appendices

Reviewer’s notes
Rating:
Compliant/Noncompliant

Description of and schedule
for planned professional
development

20-21

Form # 05-15-036

Alaska Department of Education & Early Development

21



Section 5: Facility

i. Provide the location for the charter school, description of the facility and lease
information. AS 14.03.255(c)(7)(d), 4 AAC 33.110(a)(15)

Effie is currently at 601 Loftus Rd. The site is situated on the Howard Luke Campus in close

proximity to the University of Alaska Fairbanks. Effie Kokrine leases the facility from the

FNSBSD. There are thirteen classrooms which can accommodate a maximum of 25 students.

The school sits on a large forested campus that is utilized in a variety of ways for student

learning. The specific location of the Effie facility is always determined by mutual agreement

with Effie and the FNSBSD Board, and shall not be moved or relocated without the prior, written

approval of the FNSBSD School Board. A floor plan can be viewed in Appendix H.

ii. Describe the plans for the charter school’s facility and any plans for projected growth. 4
AAC 33.110(a)(15)

There are currently no plans for growth of the facility.

References: AS 14.03.255. Organization and operation of a charter school, 4 AAC 33.110 Charter
School application and review procedure.
Use the reviewer rating template below to fill in the page numbers to depict the location of the
responses for each sub-element. Do not use the reviewer’s notes column.

Reviewer Rating Template

Section 5 Page Number location(s) of
response(s) including
Appendices

Reviewer’s notes
Rating:
Compliant/Noncompliant

Description of facility and
location of the charter school
including addressing district
leased space if applicable

 22    

Evidence of a written facility
plans

 132    
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Section 6: Admission

i. Provide the written admission policies and procedures utilized by the charter. Please
include evidence that the school is ensuring an equal and bias-free access to all eligible
students. Mark as Appendix G. AS 14.03.255(c)(3), 4 AAC 33.110(a)(11)

All students who are eligible to attend seventh through twelfth grade in the FNSBSD are eligible
to apply to Effie Kokrine. Students who are currently suspended, expelled or otherwise excluded
from the FNSBSD will not be considered for admission until their disciplinary action has been
resolved as outlined in FNSBSD policy. Students eligible for special education services may
continue enrollment through or apply for the school year in which they turn twenty-two.

Junior High Eligibility
Students who have completed or are soon to complete 6th grade are eligible to apply for the
Effie Kokrine 7th grade. Students who have completed or are soon to complete 7th grade are
eligible to apply for the Effie Kokrine 8th grade.

High School Eligibility
Students who have completed or are soon to complete the 8th grade are eligible to apply for
the Effie Kokrine High School Program.

The application and enrollment process includes the following steps:

1. Families complete an online application located on the school website.
2. Prospective students attend an interview with an Effie staff member. Interviews are essential
to communicate the unique educational program and to familiarize staff with the motivations
and needs of the student applicant.

3. Family is informed if the student has been accepted or wait listed. Criteria for acceptance is
availability of a space in the student's grade or required classes. Effie Kokrine gives preference
to applicants who have siblings already enrolled.

Recruitment and Enrollment
Recruitment is conducted primarily utilizing social media. New students may be enrolled
throughout the school year. Current enrollment in fall 2024 is 140 students. There are
currently 15 students on the waitlist.

References: AS 14.03.255. Organization and operation of a charter school, AS 14.02.265
Admission, 4 AAC 33.110 Charter School application and review procedure.

Use the reviewer rating template below to fill in the page numbers to depict the location of the
responses for each sub-element. Do not use the reviewer’s notes column.
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Reviewer Rating Template

Section 6 Page Number location(s) of
response(s) including
Appendices

Reviewer’s notes
Rating:
Compliant/Noncompliant

Evidence of written
admission policies and
procedures

 23    

Evidence of a written student
recruitment process,
including enrollment and
waitlist numbers

 23    

Section 7: Fiscal

i. Provide a written budget summary and financial plan, including a statement of the
charter school’s funding allocation from the local school board and costs assignable to
the charter school program budget. Information in this section should explicitly detail
the amount and sources of the revenue streams; the specific indirect rate (not to exceed
4%) and details of what the indirect rate charges cover; as well as the charter’s eligibility
to receive additional revenue over the 2.65 mills required in the foundation formula.
Projected budget marked as Appendix I. AS 14.03.255(c)(5), 4 AAC 33.110(a)(14)(A)

Appendix I includes the 2023-24 budget workbook that details Effie Kokrine Charter School’s
funding formula including the 4% indirect rate and share of voluntary local contribution. Also
included is a detailed budget breakdown for 2023-24 school year, and projected budgets
from annual FNSBSD budget reports.

ii. Provide a signed assurance that:
● the charter school follows all district approved practices to account for receipts and

expenditures;
● the charter school has been successful in ending each year with a zero or positive fund

balance;
● all audit reports to date indicate the school has met its obligation to ensure the fiscal

integrity of the school’s financial operation. AS 14.03.255(b)(1)(c)(6)

Accounting Services Provided by Effie

The Operating Budget, which includes all expenses necessary for the day-to-day operation and

continuation of the school, is negotiated with the FNSBSD School Board each year. The budget is

a cost-effective and efficient plan for educating students. Effie is responsible for certifying all

staff payroll information through TImeClock Plus to FNSBSD in accordance with specific
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timelines that allow for the sequential processing of all employees’ data and preparation of

payroll checks consistent with FNSBSD requirements.

Effie reserves the right to reallocate funds from one line item to another if purchasing practices

or conservation result in an expenditure less than budgeted. For budgetary purposes, annual

appropriations lapse at fiscal year-end, except for that portion related to encumbered amounts.

Encumbrances outstanding at year-end are reported as reservations of fund balance and are

automatically carried forward to the new fiscal year budget. Unspent and unencumbered funds

at fiscal year-end will be reported to the Board of Education and may be re-appropriated by the

Board at their discretion.

Effie Kokrine Charter School agrees to maintain appropriate financial records in accordance with

all applicable federal, state, and local laws, rules and regulations. The school further agrees to

make all such records available to the FNSBSD for auditing purposes and cooperate in the

annual independent financial audit of FNSBSD records.

Accounting Services Provided by FNSBSD

FNSBSD provides appropriate assistance to Effie Kokrine in the areas of finance, budgeting,

insurance, legal issues, and administrative in-services to help ensure the most economical and

sensible decision-making process in the utilization of the Effie budget funds. FNSBSD assists

with technical details of budgeting and accounting. All purchase orders, expenses and payroll

are routed to the FNSBSD for payment

Proceeds from public funds, such as state foundational revenue, are forwarded directly to the

FNSBSD for credit to the Effie account. FNSBSD provides payroll functions for Effie similar to

those provided for other employees of FNSBSD, including the preparation of W-2's and other

reports that are required by state or federal law to be given to employees or filed with such

agencies.

Effie is audited as any other public school.

References: AS 14.03.255. Organization and operation of a charter school, AS 14.02.265
Admission, 4 AAC 33.110 Charter School application and review procedure.

Use the reviewer rating template below to fill in the page numbers to depict the location of the
responses for each sub-element. Do not use the reviewer’s notes column.
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Reviewer Rating Template

Section 7 Page Number location(s) of
response(s) including
Appendices

Reviewer’s notes
Rating:
Compliant/Noncompliant

Evidence of a budget plan 133-136

Evidence of assurance  24, 46    

Section 8: Transportation

i. Provide the district charter school transportation policy, if proposed or adopted, marked
as Appendix J. 4 AAC 33.110(a)(19)

Currently, there is no agreement in place between Effie Kokrine Charter School and FNSBSD to
provide transportation services. Previously FNSBSD provided bus service to Effie students but
this was ended during COVID.
See Appendix J for transportation policy.

References: AS 14.03.255. Organization and operation of a charter school, AS 14.02.265
Admission, 4 AAC 33.110 Charter School application and review procedure, AS 14.09.010
Transportation (e)(1-3)(f)(g), 4 AAC 27.057 Charter School Transportation policy.

Use the reviewer rating template below to fill in the page numbers to depict the location of the
responses for each sub-element. Do not use the reviewer’s notes column.

Reviewer Rating Template

Section 8 Page Number location(s) of
response(s) including
Appendices

Reviewer’s notes
Rating:
Compliant/Noncompliant

Plans for pupil transportation  26    
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and school employees and a proposed form for a contract between a charter school and the
local school board, setting out the contract elements required under AS 14.03.255(c).

(b) A decision of a local school board approving or denying an application for a charter
school must be in writing, must be issued within 60 days after the application, and must include
all relevant findings of fact and conclusions of law.

(c) If a local school board approves an application for a charter school, the local school board
shall forward the application to the State Board of Education and Early Development for review
and approval.

(d) If a local school board denies an application for a charter school, the applicant may
appeal the denial to the commissioner. The appeal to the commissioner shall be filed not later
than 60 days after the local school board issues its written decision of denial. The commissioner
shall review the local school board's decision to determine whether the findings of fact are
supported by substantial evidence and whether the decision is contrary to law. A decision of the
commissioner upholding the denial by the local school board may be appealed within 30 days to
the State Board of Education and Early Development.

(e) If the commissioner approves a charter school application, the commissioner shall
forward the application to the State Board of Education and Early Development for review and
approval. The application shall be forwarded not later than 30 days after the commissioner
issues a written decision. The State Board of Education and Early Development shall exercise
independent judgment in evaluating the application.

(f) A local school board that denied an application for a charter school approved by the state
board on appeal shall operate the charter school as provided in AS 14.03.255 - 14.03.290.
[This statute applies to charter school applications filed with a local school board on or after July
1, 2014.]

Sec. 14.03.253. Charter school application appeal.

(a) In an appeal to the commissioner under AS 14.03.250, the commissioner shall review the
record before the local school board. The commissioner may request written supplementation
of the record from the applicant or the local school board. The commissioner may

(1) remand the appeal to the local school board for further review;
(2) approve the charter school application and forward the application to the State Board

of Education and Early Development with or without added conditions; or
(3) uphold the decision denying the charter school application; if the commissioner

upholds a local school board's decision to deny a charter school application and the applicant
appeals to the State Board of Education and Early Development, the commissioner shall
immediately forward the application and record to the State Board of Education and Early
Development.

(b) In an appeal to the State Board of Education and Early Development of a denial of a
charter school application under (a)(3) of this section, the state board shall determine, based on
the record, whether the commissioner's findings are supported by substantial evidence and
whether the decision is contrary to law. The state board shall issue a written decision within 90
days after an appeal.
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[This statute applies to charter school applications filed with a local school board on or after July
1, 2014.]

Sec. 14.03.255. Organization and operation of a charter school.

(a) A charter school operates as a school in the local school district except that the charter
school (1) is exempt from the local school district's textbook, program, curriculum, and
scheduling requirements; (2) is exempt from AS 14.14.130(c); the principal of the charter school
shall be selected by the academic policy committee and shall select, appoint, or otherwise
supervise employees of the charter school; and (3) operates under the charter school's annual
program budget as set out in the contract between the local school board and the charter
school under (c) of this section. A local school board may exempt a charter school from other
local school district requirements if the exemption is set out in the contract. A charter school is
subject to tests required by the department.

(b) A charter school shall
(1) keep financial records of the charter school;
(2) oversee the operation of the charter school to ensure that the terms of the contract

required by (c) of this section are being met;
(3) meet regularly with parents and with teachers of the charter school to review, evaluate,

and improve operations of the charter school; and
(4) meet with the academic policy committee at least once each year to monitor progress

in achieving the committee's policies and goals.
(c) A charter school shall operate under a contract between the charter school and the local

school board. A contract must contain the following provisions:
(1) a description of the educational program;
(2) specific levels of achievement for the education program;
(3) admission policies and procedures;
(4) administrative policies;
(5) a statement of the charter school's funding allocation from the local school board and

costs assignable to the charter school program budget;
(6) the method by which the charter school will account for receipts and expenditures;
(7) the location and description of the facility;
(8) the name of the teacher, or teachers, who, by agreement between the charter school

and the teacher, will teach in the charter school;
(9) the teacher-to-student ratio;
(10) the number of students served;
(11) the term of the contract, not to exceed a term of 10 years;
(12) a termination clause providing that the contract may be terminated by the local school

board for the failure of the charter school to meet educational achievement goals or fiscal
management standards, or for other good cause;

(13) a statement that the charter school will comply with all state and federal requirements
for receipt and use of public money;

(14) other requirements or exemptions agreed upon by the charter school and the local
school board.
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(d) A school district shall offer to a charter school the right of first refusal for a lease of space in
an existing school district facility or in a facility within the school district that is not currently
being used as a public school, if the chief school administrator determines the facility meets
requirements for health and safety applicable to public buildings or other public schools in the
district. If the school district requires lease payments by a charter school, the school district
shall negotiate a lease agreement with the charter school for an amount that does not exceed
the true operational costs calculated on a square foot basis for space leased under this
subsection.

Sec. 14.03.260. Funding for charter school.

(a) A local school board shall provide an approved charter school with an annual program
budget. The budget shall be not less than the amount generated by the students enrolled in the
charter school less administrative costs retained by the local school district, determined by
applying the indirect cost rate approved by the department up to four percent. Costs directly
related to charter school facilities, including rent, utilities, and maintenance, may not be
included in an annual program budget for the purposes of calculating the four percent cap on
administrative costs under this subsection. A local school board shall provide a charter school
with a report itemizing the administrative costs retained by the local school board under this
section. The "amount generated by students enrolled in the charter school" is to be determined
in the same manner as it would be for a student enrolled in another public school in that school
district and includes funds generated by grants, appropriations, federal impact aid, the required
local contribution, the local contribution under AS 14.17.410(c), special needs under AS
14.17.420(a)(1), and secondary school vocational and technical instruction under AS
14.17.420(a)(3). A school district shall direct state aid under AS 14.11 for the construction or
major maintenance of a charter school facility to the charter school that generated the state
aid, subject to the same terms and conditions that apply to state aid under AS 14.11 for
construction or major maintenance of a school facility that is not a charter school.

(b) The program budget of a charter school is to be used for operating expenses of the
educational program of the charter school, including purchasing textbooks, classroom materials,
and instructional aids.

(c) The charter school shall provide the financial and accounting information requested by the
local school board or the Department of Education and Early Development and shall cooperate
with the local school district or the department in complying with the requirements of
AS 14.17.910.

(d) The expenses of housing nonresident students who attend the charter school, including
room, board, and other reasonable housing expenses, may not be paid for with state money but
may be paid for with funds contributed by sources other than the state.

Sec. 14.03.263. Charter school grant program. [Repealed, Sec. 1 ch 100 SLA
2003]. Repealed or Renumbered
Sec. 14.03.264. Charter school grant program.
(a) A charter school that is established on or after the effective date of this section may receive
a one-time grant from the department equal to the amount of $500 for each student enrolled in
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the school on October 1 of the first year in which the school applies for the grant. The charter
school shall use a grant received under this section to provide educational services. In this
subsection, "educational services" includes curriculum development, program development,
and special education services.

(b) The department shall establish by regulation procedures for the application
for and expenditure of grant funds under (a) of this section.

(c) If the amount appropriated in a fiscal year for the charter school grant program is
insufficient to meet the amounts authorized under (a) of this section, the department shall
reduce pro rata the per pupil grant amount by the necessary percentage as determined by the
department. If a charter school grant is reduced under this subsection, the charter school may
apply to the department in a subsequent fiscal year for the balance of the grant amount.

Sec. 14.03.265. Admission.

(a) The program of a charter school may be designed to serve
(1) students within an age group or grade level;
(2) students who will benefit from a particular teaching method or curriculum; or
(3) nonresident students, including providing domiciliary services for students who need

those services, if approved by the board.
(b) A charter school shall enroll all eligible students who submit a timely application, unless

the number of those applications exceeds the capacity of the program, class, grade level, or
building. In the event of an excess of those applications, the charter school and the local school
board shall attempt to accommodate all of those applicants by considering providing additional
classroom space and assigning additional teachers from the district to the charter school. If it is
not possible to accommodate all eligible students who submit a timely application, students
shall be accepted by random drawing. A school board may not require a student to attend a
charter school.

(c) In addition to other requirements of law, a charter school shall be nonsectarian.

Sec. 14.03.270. Teacher or employee transfers, evaluations, and negotiated agreements.

(a) A teacher or employee may not be assigned to a charter school unless the teacher or
employee consents to the assignment.
(b) All provisions of an existing negotiated agreement or collective bargaining agreement
applicable to a teacher or employee of a district apply to that teacher or employee if employed
at a charter school in that district, unless the district and the bargaining unit representing the
teacher or employee agree to an exemption.
(c) A teacher in a charter school shall be evaluated in an equivalent manner as all other teachers
in the district, except that if there is no administrator assigned to the charter school, the local
school board, with the agreement of the charter school, shall designate a school district
administrator in that district to evaluate a teacher in a charter school.

Sec. 14.03.275. Contracts; duration.

A contract for a charter school may be for a term of no more than 10 years.
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Sec. 14.03.280. Regulations.

The State Board of Education and Early Development may adopt regulations under AS 44.62
(Administrative Procedure Act) necessary to implement AS 14.03.250 - 14.03.290.

Sec. 14.03.290. Definitions.

In AS 14.03.250 - 14.03.290,
(1) "academic policy committee" means the group designated to supervise the academic

operation of a charter school and to ensure the fulfillment of the mission of a charter school;
(2) "charter school" means a school established under AS 14.03.250 - 14.03.290 that

operates within a public school district;
(3) "local school board" means a borough or city school board or a school board of a

regional educational attendance area;
(4) "parent" means a biological, adoptive, or foster parent, or an adult who acts as guardian

of a child and makes decisions related to the child's safety, education, and welfare;
(5) "teacher" means a person who serves a school district in a teaching, counseling, or

administrative capacity and is required to be certificated in order to hold the position.

Sec. 14.07.165 Duties.

The [State Board of Education and Early Development] shall adopt
(4) regulations requiring approval by the board before a charter school, state boarding
school, or a public school may provide domiciliary services.

Sec. AS 14.09.010 is amended by adding new subsections to read:
(e) A school district that provides transportation services under this section shall provide

transportation services to students attending a charter school operated by the district under a
policy adopted by the district. The policy must:

(1) be developed with input solicited from individuals involved with the charter school,
including staff, students, and parents;

(2) at a minimum, provide transportation services for students enrolled in the charter
school on a space available basis along the regular routes that the students attending schools in
an attendance area in the district are transported; and

(3) be approved by the department.
(f) If a school district fails to adopt a policy under (e) of this section, the school district shall

allocate the amount received for each student under (a) of this section to each charter school
operated by the district based on the number of students enrolled in the charter school.

(g) Nothing in (e) of this section requires a school district to establish dedicated
transportation routes for the exclusive use of students enrolled in a charter school or authorizes
a charter school to opt out of a policy adopted by a school district for the purpose of acquiring
transportation funding.

Sec. AS 14.17.450(d) is amended to read:
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(d) If a charter school has a student count of at least 75 but less than 150 for the current year
and is in the first three years of operation or had a student count of at least 75 in the previous
year of operation,

(1) the adjusted student count for the school shall be calculated by multiplying the student
count by the student rate for a school that has a student count of 150; and

(2) not later than February 15, the charter school shall submit for approval of the governing
board of the district a plan for the following school year that includes a statement about
whether the school will continue to operate if the student count remains the same that year
and, if so, a projection of the funding anticipated from the state and other sources, a proposed
budget, and a description of anticipated changes to the school staff, program, and curriculum; if
the school intends to close if the student count remains the same the following year, the plan
must describe transfer plans for students, staff, facilities, and materials.

Alaska State Charter Schools Regulations

4 AAC 27 is amended by adding a new section to read:
4 AAC 27.057. Charter school transportation policy.

(a) A local school board shall adopt a charter school transportation policy that describes
the transportation services that will be provided by the district to students attending a charter
school operated by the district if

(1) a district provides transportation services under AS 14.09.010; and
(2) the district operates a charter school or an application for the establishment

of a charter school in the district is pending with the district under AS 14.03.250.
(b) A district must submit to the department an application for approval of its charter

school transportation policy on a form provided by the department.
(1) not later than April 15, 2015, if a charter school is in operation in the district

on July 1, 2014; or
(2) not later than 30 days after approval of a charter school by a local school

board, if a charter school is approved by a local school board after July 1, 2014, and a charter
school transportation policy approved by the department is not in effect in the district.

(c) The application to the department must include
(1) evidence that the charter school transportation policy was developed in

compliance with AS 14.09.010(e)(1); and
(2) the charter school transportation policy adopted by the local school board

that provides transportation service for charter school students in compliance with
AS 14.09.010(e)(2); and

(3) other documents or information the department needs to evaluate a charter
school transportation policy adopted by a local school board.

(d) Not later than 60 days after receipt by the department of an application for approval
of a charter school transportation policy, the department will grant approval for a charter school
transportation policy if the charter school transportation meets the requirements of AS
14.09.010 and this section.
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(e) If a district seeks to amend an approved charter school transportation policy, it must
submit an application for approval of an amendment of the charter school transportation policy
on a form provided by the department not later than April 15 of the fiscal year prior to the fiscal
year when the proposed amendment will take effect. An application for approval of an
amendment of a charter school transportation policy must meet the requirements of (c) of this
section.

(f) Not later than 60 days after receipt by the department of an application for approval
of an amendment of a charter school transportation policy, the department will grant approval
for the amendment of a charter school transportation policy if the amendment meets the
requirements of AS 14.09.010 and this section. (Eff. 4/8/2015, Register 214)
Authority: AS 14.07.020 AS 14.07.060 AS 14.09.010

4 AAC 33.110 is repealed and readopted to read:
4 AAC 33.110. Charter school application and review procedure.

(a) The application procedure required by AS 14.03.250(a) for the establishment of an
initial or renewed charter for a charter school must be in writing and must be available upon
request at the school district's central office. The local school board must require an applicant
to submit sufficient information so that the local school board may conduct a thorough review
of the proposed charter school. An application must conform to the content areas and
formatting standards set out at the department's Charter School webpage at:
education.alaska.gov/Alaskan_Schools/Charter.

An application, upon final approval by the State Board of Education and Early
Development, will operate as the charter for the school. In addition to the requirements of AS
14.03.250(a), an application must include, at a minimum,

(1) a list of the members of the academic policy committee and their
qualifications;

(3) the length of the term of the contract required under AS 14.03.255(c);
(4) the charter school's bylaws;
(5) a description of the education program to be offered at the charter school

and mechanisms for student assessment to be utilized in addition to those required by state
law;

(6) a written instructional program that addresses state content standards under
4 AAC 04 and that aligns with the content on the statewide student assessment system under
4 AAC 06.710 – 4 AAC 06.790;

(7) written objectives for program achievement;
(8) a description of and schedule for staff development activities;
(9) a school schedule and calendar;
(10) plans for serving special education, vocational education, gifted, and

bilingual students;
(11) written admissions policies and procedures;
(12) if the charter school is the only school in the community, an alternative

option for students not wishing to attend the charter school;
(13) a written administrative policy manual;
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(14) a written budget summary and financial plan, including
(A) a statement of the charter school's funding allocation from the local

school board and costs assignable to the charter school program budget; and
(B) the method by which the charter school will account for receipts and

expenditures;
(15) a written plan for the charter school's facility;
(16) a written plan that addresses the teacher-to-student ratio, including

projected enrollment figures;
(17) a written student recruitment process, including a lottery or random

drawing mechanism for enrollment if applicants exceed the school's capacity;
(18) a requested or existing exemption for the charter school from a written

collective bargaining contract;
(19) a plan for pupil transportation and the district charter school transportation

policy, if proposed or adopted;
(20) the written termination clause that must appear in the contract between

the charter school and the local school board;
(21) proof of compliance with applicable law; and
(22) other documents or information the district needs to evaluate the proposed

charter school.
(b) Not later than 30 days after a local school board's decision to approve an initial

application or a renewal application for a charter school, the local school board must forward
the application to the State Board of Education and Early Development for review and approval
under AS 14.03.250(c) by mailing to the department

(1) the complete application filed with the local school board, including all
supporting documents required by (a) of this section;

(2) the written decision of the local school board;
(3) all other materials considered by the local school board in support or in

opposition to the application; and
(4) the minutes of the local school board meeting at which the charter school

was approved.
(c) An initial application for a charter school approved by a local school board may not

be submitted to the department under subsection (b) more than 12 months before the planned
start-up date for the new school. A renewal application for a charter school approved by a local
school board may not be submitted to the department under (b) of this section more than 12
months before the expiration of the existing contract.

(d) An initial application and a renewal application approved by a local school board and
submitted to the department under (b) of this section must be received by the department at
least 90 days before the next regularly scheduled meeting of the State Board of Education and
Early Development.

(e) The State Board of Education and Early Development will review an initial application
or a renewal application approved by the local school board and submitted to the department
under (b) of this section. The State Board of Education and Early Development will consider an
initial application or a renewal application in the order in which it is received.
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(f) Not later than 60 days after a local school board issues a decision to deny an initial
application or a renewal application for a charter school, an applicant may file a notice of appeal
to the commissioner under AS 14.03.250(d). In the notice of appeal, the applicant must specify
the grounds for its appeal, stating which, if any, finding of fact or conclusion of law in the local
school board's decision is alleged to be in error. If the applicant alleges that a finding of fact is in
error, the applicant shall specify in the notice of appeal the evidence in the record before the
local school board that supports a contrary finding of fact. With the notice of appeal, the
applicant must file with the commissioner

(1) the complete application submitted to the local school board, including all
supporting documents required by (a) of this section;

(2) the written decision of the local school board;
(3) any other materials considered by the local school board in support or in

opposition to the application;
(4) the minutes of the local school board meeting at which the charter school

was approved or denied, or if the minutes are not yet available, the date on which the minutes
will be available for review by the department; and

(5) within ten working days of receipt of the commissioner's written request for
a hearing transcript, a transcript of any recorded testimony presented to the local school board
regarding the charter school application.

(g) The commissioner will review an appeal of a local school board decision denying an
initial or renewal application for a charter school under AS 14.03.250(d).

(h) If the commissioner upholds the denial of an application, the applicant may file an
appeal of the commissioner's decision to the State Board of Education and Early Development
within 30 days of the issuance of the commissioner's decision. The commissioner will forward
the appeal to the State Board of Education and Early Development immediately for
consideration at its next meeting. The State Board of Education and Early Development will
issue a decision within 90 days after the filing of an appeal of a commissioner's decision
upholding a denial of an application.

(i) If the commissioner approves an initial or renewal application by overturning a denial
by the local school board, the commissioner will forward the application and record to the State
Board of Education and Early Development not later than thirty days after the commissioner
issues a written decision of approval. The State Board of Education and Early Development will
consider the application at its next meeting.

(j) The State Board of Education and Early Development will not approve an application
that contains insufficient information to determine compliance with applicable law.

(k) A decision of the State Board of Education and Early Development granting or
denying approval for a charter school application is a final agency action for purposes of an
appeal to the superior court. (Eff. 4/27/96, Register 138; am 3/31/2002, Register 161; am
7/26/2002, Register 163; am 8/6/2004, Register 171; am 4/18/2015, Register 214)
Authority: AS 14.03.250 AS 14.03.280 AS 14.07.060

AS 14.03.253 AS 14.07.020
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4 AAC 33 is amended by adding a new section to read:
4 AAC 33.113. Amendment of charter.

A charter school may apply to a local school board for an amendment to its charter during the
term of its contract with the local school board. If a local school board approves an amendment
to the charter, an amended contract must be executed to conform to the amended charter. The
local school board must forward an amended charter and amended contract to the department.
A charter school may make district-approved changes to its program that do not require an
amendment to its charter without review by the state Board of Education and Early
Development, except that a change of program that involves the addition of an elementary or
secondary program must be approved by the local school board and the State Board of
Education and Early Development. (Eff. 4/18/2015, Register 214)
Authority: AS 14.03.250 AS 14.07.020 AS 14.07.060

AS 14.03.280

4 AAC 33 is amended by adding a new section to read:
4 AAC 33.115. Operation of charter schools.

(a) The department may audit the charter school's program during the term of the contract
under AS 14.03.255(c) and may take any action necessary to ensure compliance with federal
and state law, including the withholding of money under AS 14.07.070. Notwithstanding any
provision of a charter or contract, a charter school must comply with state and federal law. A
change in state or federal law taking effect during the term of an existing contract or charter will
override an inconsistent provision of a contract or charter. (Eff. 4/18/2015, Register 214)
Authority: AS 14.03.250 AS 14.03.280 AS 14.07.060

AS 14.03.255 AS 14.07.020

4 AAC 33 is amended by adding a new section to read:
4 AAC 33.117. Charter school grant program.

(a) A charter school that is established on or after July 1, 2014, may apply to the
department for one-time grant funding under AS 14.03.264. An applicant charter school must

(1) apply on a form prescribed by the department;
(2) provide evidence in its application that demonstrates that grant funding will

be used to provide educational services as defined under AS 14.03.264(a); and
(3) file its application with the department not later than September 15 to

receive funding based on student enrollment on October 1 of the same fiscal year.
(b) A charter school that received reduced grant funding in a prior fiscal year as

permitted under AS 14.03.264(c) may apply for the balance of the grant amount using the
procedures described in (a) of this section.

(c) The department will notify a newly approved charter school of its eligibility for grant
funding under AS 14.03.264 promptly after approval of the charter by the State Board of
Education and Early Development. (Eff. 4/18/2015, Register 214)
Authority: AS 14.03.264 AS 14.07.020 AS 14.07.060

4 AAC 33 is amended by adding a new section to read:
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4 AAC 33.119. Definitions.
In 4 AAC 33.110 – 4 AAC 33.119,

(1) "charter school" has the meaning given in AS 14.03.290;
(2) "commissioner" means the commissioner of education and early

development;
(3) "department" means the Department of Education and Early Development;
(4) "local school board" has the meaning given in AS 14.03.290.

(Eff. 4/27/96, Register 138; am 3/31/2002, Register 161; am 7/26/2002, Register 163; am
8/6/2004, Register 171; am 4/18/2015, Register 214)
Authority: AS 14.03.250 AS 14.07.020 AS 14.07.060

AS 14.03.280
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School Board Regular Meeting 
Meeting Minutes  

Tuesday, November 19, 2024 

PRELIMINARIES 

Call to Order & Land Acknowledgement Statement 
President Burnett called the meeting to order at 6:00 pm, in the boardroom of the FNSBSD 
Administrative Center at 520 Fifth Avenue, in-person, and live-streamed through the district’s YouTube 
page. She read the Land Acknowledgement Statement, “The school board would like to take this 
moment to respectfully acknowledge we are residing on the traditional land of the Dena people.” 

Mission Statement 
President Burnett read the district’s Mission Statement: Our mission is to provide an excellent, equitable 
education in a safe, supportive environment so all students will succeed and contribute to a diverse and 
changing society. 

Pledge of Allegiance (0:00:28)

The Pledge of Allegiance was led by Vice President Maple. 

Roll Call (0:00:55) 

Board Members Present & Comprising a Quorum: 
Melissa Burnett, President 

  Meredith Maple, Vice President 
 Timothy Doran, Treasurer 
Bobby Burgess, Clerk  
Loa Carroll-Hubbard, Member 
Morgan Dulian, Member  
Brandy Harty, Member 

  Colonel Timothy Foster, Eielson Air Force Base Representative (Zoom)

  Melissa Charlie, FNA Representative  
Inca Shannon, Regional Student Council Student Representative 

Board Members Absent:  
Colonel Jason Cole, Fort Wainwright Army Post Representative 

Staff Present or Participating by Zoom: 
Dr. Luke Meinert, Superintendent 
Andreau DeGraw, Chief Operations Officer 
Sarah Gillam, Assistant Superintendent 
Katherine LaPlaunt, Assistant Superintendent of Elementary Instruction 
Chane Beam, Executive Director of Teaching & Learning 
Laurie Beam, Executive Director of Alternative Schools and Programs 
Kate Hall, Executive Director of Special Education 
Rebecca Hurbi, Executive Director of Communications 
Tony Taylor, Chief Information Technology Officer 
Jasmine Adkins-Brown, Media Production Specialist 
Carm Richardson, Executive Assistant to the School Board 
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Approval of Effie Kokrine Charter School Charter Renewal Application (0:56:32) 

•Core Value/Goal: Innovation: Be innovative and adaptive to student needs.

On November 4, 2024, the board held a work session with Effie Kokrine Charter School staff to review and 
discuss the charter school's charter renewal application.  The charter renewal application was now before 
the board for approval. 

CARROLL-HUBBARD MOVED, BURGESS SECONDED TO 
APPROVE THE EFFIE KOKRINE CHARTER SCHOOL CHARTER 
RENEWAL APPLICATION. 

Board questions and comments ensued. 

Public Comment 
None 

Board Action 

  ADVISORY VOTES. 3 AYES: CHARLIE, SHANNON, FOSTER 
  MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  
7 AYES:   DULIAN, CARROLL-HUBBARD, DORAN, HARTY, MAPLE, BURGESS, BURNETT 

BP 6161.3 - General AI Policy (First Reading) (1:15:34) 

•Core Value/Goal: Workforce & Organizational Excellence: Create an environment that supports the
strengths and needs of staff so they can create a safe climate where students thrive.

BP 6161.3 - General AI Policy was proposed to be revised and was before the board for first reading by 
Administration. 

HARTY MOVED, BURGESS SECONDED TO APPROVE FIRST 
READING, PUBLIC HEARING, AND ADVANCEMENT TO A 
SECOND READING AND VOTE OF BP 6161.3 - GENERAL AI 
POLICY. 

Board questions and comments ensued. 

Public Comment 
President Burnett called for public comment. The following provided comment; Nicky Eiseman, ? name is 
inaudible, and Bonnie Mund. 

Board Action 

  ADVISORY VOTES. 3 AYES: FOSTER, CHARLIE, SHANNON  
  MOTION CARRIED BY ROLL CALL VOTE.  
  1 NAYE:  DORAN 
6 AYES:  BURGESS, DULIAN, CARROLL-HUBBARD, HARTY, MAPLE, BURNETT 

BP 1046.2 - Academic Integrity Policy (First Reading) (1:57:50)

•Core Value/Goal: Workforce & Organizational Excellence: Create an environment that supports the
strengths and needs of staff so they can create a safe climate where students thrive.
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